
Minutes 
Hoad’s Wood Community Meeting 
Bethersden Village Hall 
16 May 2024, 5:00 PM 
 

Present: 
 

• Rt Hon Damian Green MP (Chair) 
• Mr Matt Higginson, Environment Agency 
• Sergeant Darren Walshaw, Kent Police 
• Cllr Alastair Boyd, Chairman Bethersden Parish Council 
• Cllr Alan Pickering, Ashford Borough Council 
• Cllr Jessamy Blanford, Ashford Borough Council 
• Cllr Yolanda Barker, Great Chart with Singleton Parish Council 
• Christine Drury, CPRE Kent 
• Nicky Britton-Williams, Kent Wildlife Trust 
• Representatives from Rescue Hoad’s Wood (RHW) Campiagn Group 
• Members of the Public 

 

Key Points Discussed: 
 
1. Government Response: 
  

• Damian Green MP read a letter from Steve Barclay, Secretary of State for Defra, 
outlining actions and commitment to clear the illegal waste from Hoad's Wood. 

• The Environment Agency (EA) is considering using powers under Regulation 57 of 
the Environmental Permitting Regulations 2016 and Sections 59 and 59ZA of the 
Environmental Protection Act 1990. 

• The EA have been asked to provide a detailed and costed plan to clear the waste, 
including timelines. 

• The cleanup budget of £10 million is with HM Treasury and a decision is expected 
in the coming days 

• Defra ministers will work with local partners, including the Police, the 
Environment Agency, Natural England and the local council for a roundtable to 
discuss the matter and to call on them to clear up the waste and bring the 
perpetrators to justice. 

 
2. RHW Campaign Group Response: 
 

• Acknowledged that the Secretary of State’s response is very positive.  But that it 
still falls short of a firm funding commitment and a definitive timeline for the 
cleanup. 



• Reminded the meeting that at the last community meeting on 18 April, a 
deadline was set for budget approval by 17 May with the cleanup starting no later  

• Concerns were raised about the nature of the waste, potential hazards, and the 
need for thorough testing to ensure no hazardous materials are left unchecked. 

• The group has engaged an independent environmental consultant to review the 
testing regime and expressed concerns about the accuracy and thoroughness of 
current testing methods. 

• Legal options are being explored as a last resort if the cleanup does not progress 
in line with the deadline above 

 
3. EA Response: 

 
• An EA framework contractor has been on site for initial assessments. They 

estimate it will take approximately six months to clear the site, pending funding 
approval.  Costs in the same ballpark as the FGS Countrystyle Recycling quote. 

 
4. Police and Enforcement Issues: 

• Questions were raised about the effectiveness of past actions and the need for 
clearer guidance on reporting and responding to fly-tipping incidents. 

• Kent Police suggested that if illegal dumping is observed in action, then this 
warrants a 999 call.  However, several residents said they called 999 about illegal 
dumping in action Hoad’s Wood, only to be told the Police would be taking no 
action 

• Damian Green highlighted a need for this issue to be discussed in conjunction 
with wider local and national authority inaction. 

 
5. Future Actions and Monitoring: 
 

• The Environment Agency will continue to work with contractors and local 
authorities to manage and mitigate fire risks on the site. 

• Ongoing investigations aim to identify and prosecute those responsible for the 
illegal dumping. 

• Discussions will include Natural England and other relevant bodies to plan for 
the decontamination and restoration of the site. 

 
Actions Agreed: 
 

• Damian Green MP to: 
o Continue pressing for Treasury approval for the cleanup funding.  
o Push for community representation at Defra, local and national 

authorities to hold a roundtable to establish a clear protocol for reporting 
and responding to illegal dumping incidents. 

• The Environment Agency to: 
o Finalise and publicise a detailed plan and timeline once funding is 

secured. 
o Work with Kent Fire & Rescue to continually assess and manage fire risks. 



o Develop and implement measures to secure the site post-cleanup to 
prevent future illegal activities. 

o Collaborate with Natural England and other relevant bodies to develop a 
decontamination and restoration plan for the site. 

o Consider options for restricting access to protect the restored area 
 
Next Meeting: 
 

• The next community meeting is scheduled for 14 June 2024, where further 
updates will be provided. 

 
 
Prepared by Rescue Hoad’s Wood 
Date: 17 May 2024 


